
 
 Newington Little League  

Monthly Meeting 12.3.25 
7:00-8:00 
Volunteer Field Office 

  
Attendees EXEC BOARD: Daniela James, Jim Trommer, Mike Phelps, Justin Brunetti 

BOARD OF DIRECTORS: Chris Ball, Brendan Wilkosz 
Google Meet: Mark Eiseman, Amanda Miano, Dan Cassella, Ken Cook 

Called to Order  
Secretary Report  
Treasurer Report  
      
Apparel ●​ Old apparel program discontinued due to technical issues 

●​ Justin is looking into options for uniform vendors 
○​ Try to hold a sizing day for uniforms 

●​  
Baseball Update ●​ Winter clinics  

○​ Scheduling with Swanson may be different 
○​  

Facilities Update ●​ Lighting issues continue  
○​ An electrician will be consulted to look into ideas (lights mounted on 

poles, lighting batting cages, etc)  
Registration 
Update 

●​ How can we simplify the registration process 
○​ Verification of birth certificates 
○​ Early bird registration 
○​ Multiple sibling registrations/discounts 

●​ Tee ball registration will be $55 for all ages  
●​ Can we turn off the $3 fee on the website?  

Softball Update  ●​ n/a 
Tee Ball Update ●​ n/a 
Open Forum ●​ n/a 
Meeting Adjourned  

 
 
Financial reports and apparel program issues. 
• Unknown Speaker: Apparel program discontinued due to technical issues. 
Uniform options for a sports team, including prices and local suppliers. 
• Unknown Speaker discusses restructuring and uniforms for next year, mentioning alternatives like 
Savage Sports. 
• Speaker mentions prices for different uniform options, including sleeveless and full-sleeve options, 
and notes that local supplier Savage Sports has been good to them in the past. 
Uniforms for a sports team, including sizing and registration. 
• The speaker is concerned about overwhelming the uniform vendor with a large order, especially since 
they have a history of messing up previous orders. 
• The speaker plans to hold a sizing and registration day event to help parents choose the right size 
uniform for their child. 
Uniforms for sports teams, including sponsorship and printing options. 



• Unknown Speaker discusses uniform options for a sports team, considering factors like turnaround 
time and sponsorship opportunities. 
• Speaker mentions practice shirts and whether they've been done before, with no clear consensus on 
the matter. 
Scheduling winter sports clinics, including baseball and softball. 
• Unknown Speaker discusses winter sports clinics with Justin, including scheduling and potential 
changes. 
Scheduling clinics for new and existing players. 
• Unknown Speaker discusses potential changes to winter clinics, including adding new clinics for new 
participants and adjusting timing for better attendance. 
Lighting options for a baseball field. 
• Unknown Speaker discusses lighting options for a baseball field, including using existing poles and 
mounting lights on the cage. 
• Electrician suggests mounting lights on existing poles outside the cage for better lighting coverage. 
• Unknown Speaker plans to get a quote for the lighting setup and will let others know the cost once 
received. 
Lighting and registration for a sports event. 
• Unknown Speaker suggests adjusting lighting setup for better visibility during games. 
• Plans for registration and pricing are discussed, including the use of custom questions. 
Simplifying Little League registration process. 
• Unknown Speaker discusses potential solutions for verifying birth certificates in Little League 
registrations. 
Little League registration fees and early bird discounts. 
• Unknown Speaker discusses Little League registration and pricing, mentioning early bird discounts 
and multiple child discounts. 
• Speaker discusses T-ball registration and pricing, mentioning a discounted price of $55 for all ages. 
Baseball and softball registration fees for the upcoming season. 
• Unknown Speaker suggests lowering some program prices, while keeping others the same. 
Early bird registration discounts for sports teams. 
• Unknown Speaker discusses changes to early bird registration for sports teams, including discounts 
for multiple children from the same household. 
• Speaker considers options for how to structure early bird discounts, including offering a flat discount 
for the third child or a sliding scale based on the number of children. 
Discounts for multiple children in sports programs. 
• Unknown Speaker suggests discounting T-ball registration for multiple children in the same family. 
• Speaker discusses potential discount amount and how it would be applied to registration fees. 
T-ball registration fees and discounts. 
• Unknown Speaker suggests keeping T-ball prices the same, but offering sibling discounts. 
• Unknown Speaker proposes turning off $3 site fee per registration, instead of charging parents. 
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